SURVIVAL SKILLS FOR MANAGERS WORKSHOP

Become the manager that everyone wants to work with, and respects. Leaders know how to engage
their people and build a culture of success - boosting productivity, service quality, turnover and

ultimately, profit.

Surprisingly, research by Gallup has revealed that globally
only 10% of people have essential leadership traits to en-
sure team excellence yet they can boost profit 50% more
than an average manager. High quality leadership training
is a must.

Learning Methodology

This intensive 2 Day workshop is designed to give participants
skills to be confident in managing people and performance.
You will be taken through a series of stages:

* Understand essential leadership skills

* Self-awareness and winning mindsets

* Communication skills for managing people

* Selecting and building a high performing team

* Managing yourself and team for optimal performance

* Confidence to continue to develop self and others

This interactive program provides techniques for new and
experienced managers to use when managing a small or
large team. This powerful toolkit of people management
skills will provide specific skills for immediate application
back at work. Participants will learn techniques, see them in
action and complete a number of leadership activities, role-
plays and skill building exercises.

Skill Development

Develop leadership expertise and confidence to inspire your
people.

* Managers and leaders with small or large teams, working
face-to-face or managing staff virtuall

* Experienced managers wanting to enhance their
leadership skills to a new level of excellence

* New managers who must hit the ground running with
skills and confidence

* Anyone who must fast track their people management
skills and ensure a productive team

* Change champions who must lead others through
improvements, challenges, and tough times

Day 1

* Best Practice: 7 Essential Leadership Skills

¢ Create winning mindsets to achieve goals

* Advanced communication skills for managers
* How to select the best people for your team

Day 2

* Build a culture for high performance
* Coaching and the art of feedback

* Plan, prioritise and complete

* My leadership plan of action






